
T H E  C H A L L E N G E

AI is moving faster than governance.
Organizations are deploying AI agents, copilots and autonomous workflows across the business,
often without a clear view of who or what is authorized, what data they can access, what controls
apply or how to prove what happened.

T H E  S O L U T I O N

A practical blueprint for trusted AI at scale.
CharliAI works with your Security, Risk, AI and Engineering teams to design the control architecture,
governance model and implementation plan you need — before AI scales across the organization.

FROM CURRENT STATE
Fragmented AI adoption

and unclear control
→

TO TARGET STATE
A defined, governed and

assurable AI operating model
→

TO CONFIDENT SCALE
Innovation with control,
accountability and trust

K E Y  B E N E F I T S

Reduce risk
Identify and close control gaps before
they become incidents.

Enable innovation
Provide a clear, practical path to
scale AI safely and responsibly.

Align stakeholders
Create a common operating model
for Security, Risk, AI and
Engineering.

Ready for scrutiny
Be prepared for internal audit, Board
oversight and regulatory inquiries.
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Can you prove who or what
was authorized to make that
decision, what information it
used, what controls applied
and exactly what happened?

Board and Risk question after an AI
incident

“

Users

Who is
acting?

Agents

What is the
agent?

Credentials

How is authority
granted?

Delegated
Authority

What can it
do?

Data

What can it
see?

Models

What is it
using?

Tools

What can it
access?

Actions

What does it
do?

Evidence

How do we prove
what happened?

AI Strategy &
Control Blueprint
Design how AI authority, control and
accountability will actually work before you
scale it.

A focused 68 week engagement to define the AI control architecture your
enterprise requirements to scale securely. We work across identity, policy,
data, models, tools and evidence to establish how AI should operate, what
controls apply and where human oversight is required.

The resulting blueprint gives your teams a clear path, including policy,
authorization, data loss prevention, data redaction, forensic evidence and
operational priorities.

ASSESS
CURRENT STATE

DESIGN
CONTROLS

IMPLEMENT
BLUEPRINT

CONFIDENT
SCALE

→ → → → → → → →



W H AT ' S  I N C L U D E D

From design to an executable implementation blueprint.
Over 68 weeks, CharliAI delivers a comprehensive AI control architecture and governance blueprint tailored to your organization and ready for implementation.

AI Control Architecture
End-to-end architecture across users, agents, credentials, delegated
authority, data, models, tools, actions and evidence.

Policy & Governance Model
Policy architecture, AI classification, control standards, human oversight,
ownership and exception requirements.

Identity & Authority Model
How identities are established, credentials managed and authority delegated
and controlled across human and non-human actors.

Data Protection & DLP
Data loss prevention, sensitive-data controls, data seals, redaction and
protection against unauthorized disclosure.

Control & Evidence Standards
Deterministic controls, runtime policy requirements, traceability and forensic
evidence specifications.

Integration Architecture
How controls integrate with your existing cloud, IAM, security, risk, data and
engineering environment.

Incident & Exception Model
Handling out-of-policy actions, exceptions, human intervention and incident
response for AI systems.

Prioritized Implementation Plan
A phased, practical roadmap with clear milestones, dependencies, priorities
and resourcing recommendations.

E N GAG E M E N T  D E TA I L S

68 weeks
Typical duration

Focused team
Senior CharliAI experts in security,
risk, AI and control architecture

US$60K90K
Fixed-fee engagement based on
scope and organizational complexity

Your team
Collaborative workshops, interviews
and working sessions

K E Y  D E L I V E R A B L E S You will receive a practical, implementation-ready package, including:

1 Current-state architecture and key control gaps

2 Enterprise AI control architecture

3 Policy and governance model

4 Identity, credentials and delegated-authority model

5 Data protection, DLP, data seal and redaction standards

6 Control, evidence, incident and exception model

7 Prioritized implementation roadmap

8 Executive briefing and decision package

TA K E  T H E  N E XT  S T E P

Design a control architecture you can trust.
Turn your AI strategy into an implementation-ready control blueprint for secure, governed scale.

LET'S TALK →

hello@charliai.com
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